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COMMERCE AND ACCOUNTANCY (PAPER-II)

Time Allowed : Three Hours Maximum Marks : 250

QUESTION PAPER SPECIFIC INSTRUCTIONS

(Please read each of the following instructions carefully before attempting questions)

There are EIGHT questions divided in two Sections and printed both in HINDI and
in ENGLISH. :

' Candidate has to attempt FIVE questions in all.

Question Nos. 1 and 5§ are compulsory and out of the remaining, THREE are to be attempted
choosing at least ONE question from each Section.

The number of marks carried by a question/part is indicated against it.

Answers must be written in the medium authorized in the Admission Certificate which must
be stated clearly on the cover of this Question-cum-Answer (QCA) Booklet in the space

provided. No marks will be given for answers written in a medium other than the authorized
one.

Word limit in questions, wherever specified, should be adhered to.
Assume suitable data, if considered necessary, and indicate the same clearly.

Attempts of questions shall be counted in sequential order. Unless struck off, attempt of a
question shall be counted even if attempted partly. Any page or portion of the page left blank
in the Question-cum-Answer Booklet must be clearly struck off.
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WUug—A [/ SECTION—A
1. Frfafa = we HNT (T8 a9 150 vs& H) ¢
Explain the following (each in about 150 words) : 10x5=50
(@) STIETE-3ERGE TeeH
Management by exception

(b) “ETERE w1 fHEr

Principle of accountability

(c) TERHIRA TS
Empowered organization
(d) Togwes
Trait theory

(e) AT 1 HHISH! HSYAATRLIT
Cynical puppeteering of people

2. (o) ‘‘weATns BEW % ondEs o fEw @ 5 e fi ey el 58 saa # g W
# we 817 @ FUA Hw W fif)

“The critics of organizational theory are of the view that modern theory of

organization is like ‘an old wine in new bottle’.” Examine the statement. 20
(b) TS TR IO whl Weheld] A1 STEGE FI U A1 ¥ | FA MY gE HEHA &7 AU Ik

el # q i

Organizational environment decides the success or failure of an enterprise.

Do you agree? Give arguments in support of your answer. 20

(c) SR WA, Te h AN TE We W 9@ a1 ¥ Wi we fif)

Virtual organization emphasizes vitality and growth of an organization.
Elucidate. 10

3. (q) AfERT & REifE g fi fErh T8, S T T F A 39 s gedt wl
THEH] TEwIH 2| 30% Toe Hedl &1 gad <R
The theories of motivation are not competitive to each other, their inter-
relationship needs an understanding for integrating them. Suggest steps for
the same. 20

(b) ‘TN =g WA I Ieqreshal | T w9 A foerpet St € gee fewren ?)7 @ o9 g6

TEd 37 S0 eerhd stk sgfEamiia iR i s % fag uw el geme df
“Quality circles tend to show little or no effect on the productivity of an

organization.” Do you agree? Suggest a framework to make it more responsive
and effective. 20

(c) ‘gea A AU qeER % gaH w1 FA 21 g9 her o o Ffean 27

“Leadership vacuum works as double-edged sword.” What are the implications
of this statement? 10
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4." (a)

(b)

()

SevF UG Joitd & o Y =aren i) [ e gaeh s % g gema e
Explain the technique of management by objective. Give suggestions for
making it more effective.

WeER I e Afeat Fuifa w0 3 {7 e @ A afadd Y e § v sravas fa
2, T we i)

Explain the internal and external changes which must be taken into account
by the management in framing its policies.

Y TS H YA A WA Ve e WA §1 HT AT To weHa &7 Rwawht i)

Line and staff functions in a modern organization are irrelevant. Do you agree?
Comment.

@ues—B / SECTION—B

5. Tfafed 1 e HNY (F&F o 150 wsal #)

Explain the following (each in about 150 words) :

(a)

(b)

(c)

(@)

(e)

(b)

Fr-FgaTE faftr
Job-psychographic method
360° wfagf womeft

360° feedback system

argar sifefaio sam wE SfRftor

Merit rating vs. Job rating
BEATA S dTeirs=<]

Strikes vs. Lockouts

S W WS (3o THo 3ito)

International Labour Organization (ILO)

g Ten o1 wER B T @ FoR i erafyr A il 7 3 < e, wiieor 3 < T @
Hea 1fie At & o Toreht e & witigor fremsrea Rraen aiftes B 3o € IHh STfar
% foawg § w<g %u g’ feouft fifsm)

“One thing is now universally accepted that in the long run the cost of not

training is always more than the cost of training and the greater the training
activity in an organization, the less the doubt about its utility.” Comment.

“%eﬁﬁﬂwmﬁ%mwﬁ%ﬁmwm%qﬁwgwﬁ%%qf’wmwﬁfﬂm%‘?
34 H SE-eaied fohe TR wHdl "edl s i wear &7

“In an organization, we pay for jobs but not for men.” Do you agree? How does
job evaluation affect human relations in industry?

20

20

10

10x5=50

20

20
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(c) Wa‘ﬁﬁﬂ%qw—ﬁmﬁﬁﬁ?ﬁwﬁqﬁ%ﬁmmﬁmwﬁcns{ﬂcﬂﬂ's‘%',k

7. (a)
(b)
(c)
8. (a)
(b)
(c)

Tl zaeh At Hify et 4 & Nafa F0 H ) @ FHEE A AT F neR | 39 s
T @ Y1 THE R ITF IR B GHAl 27

Suppose that your firm has gone outside of the organization to fill a position in
middle management even though it has an announced policy of promotion

from within. An employee has challenged this action on the basis of policy.
What could be an appropriate reply?

“TRATT WX W STle 394 T o oA & wEiee # qU i A fawd W R W FUR %
wehre H, YA H T Wl o YRR ) GURA U U garareAs @i w1 faem i)
“Indian trade union movement has failed to serve the purpose of its own

formation.” In the light of this statement, develop a suggestive framework to
improve the functioning of trade unions in India.

TH GRS HEgl WUTEl! & T ATEwH T e 87 Awigll S|l i fafim faferd @
5o e St s T ff % E-En w = i
What are the essentials of a satisfactory wage system? Briefly explain the

various methods of wage payment and discuss the merits and demerits of
each.

e fvaTE e § i e % R @ ge gt A 21 fwft Bl

“Mutual trust in an organization is the main key to collective bargaining.”
Comment.

“ SNt A & wEAl B ¥ u yaed g wrier ®17 59 wum W oot fifsg aen
syftreh rferd = 3tftes iR oK uwrEt sAM % fow gEmE wegd i)
“One of the instruments of industrial democracy is workers participation in

management.” Comment on this statement and offer suggestions to make
workers participation more relevant and effective.

e o = 27 FHEiEl % 999 % WA H 39am fhy w1 @ el Rl & udeen @
AT

What is employee selection? Explain the different types of tests being used in
the process of selection of employees.

FREH I T AHE GOEA diediad (SEzaidn) % w9ra F qlEwr Hife ) 36 3TiE JEi
R yurelt g % foTg I9gRh IU™ gAY

Examine the influence of human resource outsourcing on business
entérprises. Suggest suitable measures to make it more relevant and effective.

* ok ok

10

20

20

10

20

20

10
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